PROCEDURES
2022-04-20

2027-04-27

Fraud Prevention Procedures

Responsible Executive CFO & VP Administration

Approver President

Scope All members o_f the u_niversity community, as identified in
Fraud Prevention Policy

PURPOSE:

To document the protocols regarding incidents of suspected fraud that:

Facilitates a timely and professional response to any suspicion or suggestion of fraud
Provides for the assignment of responsibility for investigating the incident

Establishes a process that helps ensure appropriate and consistent action is taken
Provides for the determination and securing of evidence necessary for disciplinary and/or
criminal action
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Recommendations for improvements to internal controls that will assist in the prevention or
detection of similar events will be reported.

The CFO and Vice-President Administration will provide the Board Finance & Audit Committee and/or
Chair of the Board Finance & Audit Committee with a summary of all reported incidents of suspected
fraud or irregularity and the disposition of each incident.

Any decision to refer the investigation results to a law enforcement agency will be made by the
Provost and Vice- President Academic, or alternatively the President and Vice-Chancellor, in
consultation with the Office of General Counsel.

The Associate Vice-President Human Resources, or a representative, will provide guidance related to
action (disciplinary) required as a result of any response to or investigation of fraud or irregularity.
Any disciplinary action initiated as a result of an investigation pursuant to this procedure will adhere
to the collective agreement. Should it be warranted, the Associate Vice-President Human Resources,
or a representative, with guidance from the Office of General Counsel, will facilitate the dissemination
of information to the Faculty and Staff Association.

At the discretion of the CFO and Vice-President Administration, the details of an investigation may be
shared with an investigator assigned to conduct related disciplinary investigations.

If an allegation or complaint cannot, for any reason, be satisfactorily examined and dealt with through
these procedures, the Board Finance & Audit Committee has final responsibility for determining an
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0 note the location/organizational unit where the incident occurred

0 outline the dates of the incidents, if known

o indicate whether management was previously informed of the concern
0 outline how the concern came to light

0 point to any documentation that may support the allegation
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