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2.2 Jon Thomas – Relationship with Industry and Tech 
Transfer 
�x Jon presented on the commercialization of IP and what other institutions are doing. 
�x He discussed how tech transfer is changing the university research landscape. 
�x Universities license most of their technologies to small companies who have a better 

understanding of the effort required to make a product.  
�x Large tech companies do not generally in-license early-stage technologies from universities, 

but wait until the technology has been de-risked by smaller companies. Larger tech 
companies prefer to wait to buy out the smaller company once the product is closer to 
market.  

�x It was stressed that the faculty and students that create products do so for the passion of 
the research, not just economic gain as there is very little for them at the university level 
and because of all the costly steps to get the product to market.  

�x As a researcher, know what your legal rights are and know what rights you are giving to 
companies before any contracts are signed. 

�x There is concern that universities focus on students could be diminished due to industry 
expectations.  

�x Researchers also do not want students’ roles to be influenced by what has been set as 
mandatory in contracts from tech companies.  

 
2.3 Martin Warkentin – Copyright and Open Access 

�x Martin presented on copyright and open access details and how they affect researchers.  
�x Intellectual property includes copyright, trademarks, industrial design and patents. These 

areas could overlap depending on the work or project.  
�x There was a handout to review the different types of creative commons licenses available 

and which one would suit individual researchers best based on certain criteria.  
�x There are many factors to keep in mind for open licensing such as how to maintain the 

integrity of the research and how to include students and ensure that they understand their 
copyrights.  

�x Power dynamics between researchers, students and outside agencies need to be 
acknowledged for licensing purposes at the beginning of the relationship.  

�x Tri-agencies are moving toward new policies that require data and research to be made 
public after a specified time. 
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