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The Visual Arts Department offers a Visual Arts Major and an Art History Extended Minor and Minor in
the BFA. It also offers an Extended Studies Minor and Minor in Visual Art and in Art History in the BA, a
Diploma in Visual Arts, an Indigenous Studies Arts Certificate and an Extended Studies Certificate in
Visual Arts.

Program content is currently delivered by nine full time faculty members — five of whom have full
contracts, four of whom have 6/7 contracts and one of whom has a 5/7 contract - and a range of
sessional instructors. VA has 64 sections taught by its fulltime faculty and 20 sections in the part time
budget.

In May 2015, External Program Review Committee (PRC) members conducted a two-day site visit. The
PRC met with VA faculty, staff, current students, alumni, the BFA Educational Advisor, the Director of
Teaching and Learning and the Dean and Associate Deans of the College of Arts. The PRC also toured VA
facilities on campus, and relevant areas of the UFV Library.

The committee identified number of issues for the department going forward, namely the need to
clarify long term planning and vision, program coherence and curriculum, space management, the role
of faculty in research, and student experience and professionalization. They affirmed the academic
credibility of all of the programs reviewed and concluded with the following statement:

“The VA Department has a crucial role to play in advancing and marketing UFV’s strategic
goals. The learning that takes place in this Department—the project based focus of VA
instruction, the rich, Instructor intensive interactions that the students value as part of their
VA experience, and the commitment to critical practice and reflection on society and
culture—reflects the core values and mission of the university. The Department should be
commended for being so actively involved in the Faculty of Humanities, College of Arts at the
University of the Fraser Valley.”

PART ONE: External Committee Recommendations and Dean’s Summary of Actions
A. Recommendations regarding Size, Structure and Administration of the VA Department

Recommendation: Consider undertaking a visioning process related to the mission, vision, and goals
of the VA Department. Clearly identify the department’s core strengths based on current faculty
expertise. Consider further growth within the program to help build even greater student demand.
Action: The department has since held a two-day strategic visioning retreat facilitated by the
Development Director of PuSh International Performing Arts Festival. Faculty were enthusiastic and
are now working through the documents generated by the retreat. The information and direction
gained at the sessions was shared at the January VA Department meeting and will be further
articulated at upcoming VA Program Committee meetings. The department is exploring strategies to



raise its profile in the community and strategies to ensure that VA applicants are provided with
targeted material to encourage conversion to applications. The Department is working to refine its
mission, vision, and goals.

Alignment of the VA Department with UFV’s Strategic Plan and Goals

Recommendation: The PRC noted how well VA aligns with institutional goals, suggesting that “...the
department can do more to model its pedagogical practices for the rest of the university and to
publicize its vital contributions to the community.”

Action: The department is exploring ways to do this by means of rotating responsibility. It is
noteworthy that VA department members are involved in a number of Arts-wide initiatives, including
the BA Task Force, the College of Arts Reorganization Committee, the BFA Curriculum Committee
plus various indigenization initiatives. Their department reports



Recommendation: Develop clear curricular links between Art History, Theory and Studio courses
within the various program offerings. Increase emphasis on value of Visual Art as a material practice
that is recognized as contributing to knowledge production within the academy.



Recommendation: Consider introducing analogue, digital and mobile processes into all Photography
courses. The area’s reliance on traditional chemical practices in photography makes the current
curriculum vulnerable to threats of obsolescence.

Action: Digital photography classes (VA 180/280) will be considered as entry points to upper-level
darkroom photography (VA 383/384) with these being less analogue-specific in technique. VA has
made changes to all the film photo courses to address the Program Review's report about
introducing digital processes.

Recommendation: Consider the relationship between video, new media, digital photography and
film photography by establishing coherent streams through the program and eliminating course
redundancies.

Action: The department agrees and has started this as part of larger program revisions.

Recommendation: Develop strategies for staffing of the Student Gallery through work study
programs or student mentorship programs built into the senior capstone year.

Action: The department is investigating the best options for this, including the possibility of a CCR
position, an AH directed studies course, a practicum course and/or a work study student position.
The VA Department has developed a CCR position for the Student Gallery: a Docent position in the
gallery, certified through the Co-Curricular Record. This is available for 2-4 students per term.

. Recommendations regarding Art History Curriculum, Structure and Delivery

Recommendation: Establish greater formality of curriculum meetings:
Action: AH faculty agree and has appointed a rotating AH coordinator to facilitate this. The feeling is
that the AH coordinator should also be the representative of AH on the BFAPC.

Recommendation: Centralize Art History teaching at the Abbotsford campus.

Action: This was not seen as relevant, as only one AH course is taught annually on the Mission
campus, which is primarily a service course for GDD. However, the department supports a
consolidation of BFA disciplines into a “Creative Hub” on the Abbotsford campus, which would
contribute to creating a greatly enhanced experience for the university community on the Abbotsford
campus.

Recommendation: Form a standing committee of representatives from AH, Film and MACS to
identify collaboration opportunities.

Action: This will be facilitated via BFAPC representatives in conjunction with other interested faculty
members from these areas.

Recommendation: Investigate how to consolidate the extended minor and minor into a single minor
with requirements in line with major institutions across the country.

Action: Until AH either has its own major or becomes part of a Visual Studies major, it would like to
postpone this decision; a number of students are interested in pursuing AH at the graduate level and
the current AH extended minor has facilitated this access, whereas the AH minor alone would not.



Recommendation: Investigate how to broaden the art history curriculum culturally and thematically
at upper levels within the UFV context. Consider an introductory art history course that is more
global in orientation, with regionally specific courses offered in subsequent levels.

Action: The department agrees but disagrees with replacing AH102 with AH100. Instead, it will
replace AH100 Art and Culture in a Global Context with a cross-cultural AH1XX course in Visual
Literacy, which may become a foundational course for all BFA disciplines, as well as being mandatory



offered in a lecture theatre setting. If undertaken, any move to increase class sizes would entail
adequate provision for either hiring markers or compensating faculty for an increased marking load.

. Recommendation regarding Engaging Indigenous Cultures in Curriculum

Recommendation: Consider more broadly the role of indigenous art practices, knowledge and
communities within the Art Studio courses as the department reimagines the Indigenous Arts
Certificate with the participation of the St6:lo people.

Action: Studio faculty will explore ways of Indigenizing studio programming (including possible studio
visits off campus, visiting artists in studio classes on campus, etc.); VAPC will continue to work on
revising the IAC in consultation with the Indigenous Studies Curriculum Committee, the
Indigenization Committee of Senate, and the St6:lo community.

. Recommendations regarding Facilities

Recommendation: Consider a comprehensive review of current facilities and their function, and how
they serve the needs of studio curriculum at all levels.

Action: Studio techs will undertake a comprehensive review in consultation with faculty at the end of
the semester after working with the new spaces; this will include consideration of better working
spaces for Senior Studio students and greater utilization of outdoor spaces, as recommended in the
PRC report:



F. VA Department Support Staff

Recommendation: Undertake a Technical Support and Technician audit that considers the number of
Studio Technicians, the distribution of assignments in support of the VA Programs, and the fulfillment
of Health and Safety protocols and WHMIS training for all students.

Action: The department will undertake this audit; it will write out all current duties and



in order to keep the department functioning. If UFV is successful in introducing flexible workload,
these issues can be addressed through balancing teaching, service and scholarship. The viability of

increasing the 5/7 to a more substantial contract will be weighed in relation to student demand for
AH classes.

Recommendation: Sessional instructors should receive appropriate mentorship and orientation.
Action: Area coordinators, the department head, and department assistant will coordinate sessional
mentoring and orientation but, more importantly, the head needs to alert sessional faculty to the
institutional orientations organized by HR.

. Recommendations regarding Student Experience and Success

Recommendation: The VA Department should work more closely with the Career Centre to increase T



The Reach. The department will also continue to promote Reach events, CCR positions, and the
Emerge program for young artists.

PART TWO: Visual Arts Self-Study Recommendations and Planned Actions
A. VA Programs

Finalize individual sets of program learning outcomes for all programs and publicize this to target and
recruit from different demographics of students, while keeping programs interlocked to permit
simple laddering options.

Revise VA major learning outcomes to reflect institutional format and to clarify language, meaning,
and measurable qualities. This will be done in conjunction with the development of learning
outcomes for the other VA programs. Research ability needs to be addressed specifically in the
outcomes.

Undertake a detailed curriculum mapping exercise to ensure that program outcomes are being met
through the combination of program courses, and to determine where there may be any gaps or
excesses in delivering outcomes, and whether certain outcomes could be delivered more effectively
and/or efficiently.

Improve areas of deficiency. Ensure that core workplace and practical skills, such as writing, oral
communication, tea



Revise or replace the Indigenous Arts Certificate with a more flexible, multi-disciplinary certificate in
Indigenous Arts. A credential designation of higher value than a certificate might be needed for an
initiative of this importance. Consider alternate alignment and laddering paths to larger programs.

Decrease lower-level requirements to 18 credits in the AH extended minor in both the BA and BFA.
This will facilitate students moving through the program more efficiently at the lower-level;
increasing the upper-level requirements in lieu of this will provide more breadth at the upper level
and help distinguish the extended minor from the minor.

Remove seat reserves from the 100 level Art History courses and investigate the drop in lower level
fill rates in Art.

Pursue the introduction of a Visual Studies or Art History major as the number of students interested
in post-graduate education in Art History has increased. New surveys should be conducted as part of
the process of investigating the viability of a major. Possibly expand Art History into developing and
implementing curatorial studies.

Investigate increasing the number of courses offered online (currently, only AH101 and AH102 are
offered online).

. BFA Program Committee

Work with other disciplines to encourage the development of another major in the BFA to facilitate
more interdisciplinary connections. Theatre currently has a major in the BA, and thus might be a
good initial option to adapt to the BFA.

Investigate possibility of interdisciplinary foundations courses that would introduce students to the
various disciplines of the BFA, and to one another to build a stronger sense of community.

. Department Head
Be more proactive in engaging the Community Arts Advisory Committee.

Complete the transfer of spaces between rooms C1001 and C1402d, and provide the Visual Arts
Student Association a physical room to house their offices and resource centre in C1001.

Continue to explore means of operating technical studios on weekend hours (Saturdays).

Work more closely with schools to ensure VA programs respond to student needs and demands, and
use these connections to help recruit students.



Work more closely with UFV Study Abroad personnel to vet study abroad Visual Arts placements and
ensure integrity of the experience for our students, and to compile data on the placements of Art
History students abroad to monitor and try to ensure the future quality of their experiences.

D. Strategic Planning Committee

Develop, with institutional support, a more robust recruitment and marketing strategy aimed at
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