





1. Recruitment

It was noted that the KPE program is in high demand and in a position of strength where demand
exceeds spaces in the program.

Recommendation l1a: Deliver lower-level KPE offerings at the Chilliwack Campus.

Action: The Dean will support the KPE Department in the development of a first year cohort on the
Chilliwack campus for Fall,2012, once the campus has been completed. The KPE Department is
requesting some capital funding for equipment for the cohort and confirmation of space availability.
The department is not currently offering any courses on the Chilliwack campus and has more than 36
students living in Chilliwack and taking courses in Abbotsford. It is assumed that service courses will
be provided at no additional cost to service departments as it will be a relocation of sections not new
offerings.

Recommendation 1b: Increase entrance requirements to increase the quality of students.

Action: The KPE Department agreed that raising requirements would increase student quality but felt
that the requirements are already considered high in the UFV context and they would rather
streamline the existing requirements and set specific intake numbers. The Dean supports the
department in this decision.

Recommendation 1c: Consider obtaining Council of University Physical Education and Kinesiology
Administrators (CCUPEKA) accreditation for the KPE program

Action: The Dean will work with the KPE department to prepare a proposal, timeline and budget to
implement this recommendation. The accreditation process could likely replace future program
reviews. The timeline will have to be adapted to available funding and the implementation will have
to be planned over an extended period of time.

Recommendation 1d: Provide institutional support to enhance the quality of the KPE website.

Action:



Recommendation 2a: Build a stronger sense of a professional community by enhancing the capstone
experiences (KPE 450c¢ and KPE 455 see Curriculum section), hosting conferences, and hosting
certification workshops.

Action: The KPE Department recognizes the weaknesses in the two current courses. Issues include
the way the courses are offered and the nature of the courses. The Department hopes to change the
courses and add a venue for sharing experiences that will benefit all students greatly. The Dean will
work with the KPE Department in the development of a capstone experience and possibly the
development of an honor’s degree in the future.

Recommendation 2b: Continue with online course offerings and consider expanding offerings to meet
the needs of students and generate revenue.

Action: As this recommendation is based on increasing FTE’s, it will only be considered for the future
as we are in a no growth FTE funding at the moment. Existing courses could be offered online — no
new FTE required. The Dean is supportive of the development of online offerings as it pertains to
flexibility for current students. It should be noted that the KPE Department is already offering a
considerable number of courses online.

Recommendation 2c: Encourage and support the KPE student association’s (KPESA) efforts to develop a
“kinesiology” culture on campus by providing minimal funding, Faculty leadership, and space for
professional activities for students (i.e., guest speakers, workshops, etc).

Action: The Dean supports the addition of a volunteer student network, a speaker’s panel /graduate
speaker series, and other unigue student experiences. The KPE Department could guide KPESA to
ensure they include some activities with academic merit.



needed (e.g., metabolic cart, EMG equipment and software, miscellaneous equipment for exercise
testing and prescription). Further investments will be required if the program is to compete with other
accredited programs in the country.

Action: The Dean will work with the department to develop a budget and timeline for the
replacement of equipment. It should be noted that the KPE department recently submitted a capital
request which would, if approved, alleviate some of the issues with infrastructure.

Recommendation 3c: Provide additional support staff and increase release time for the KPE department
head.

Action: Additional administrative support has already been requested in the budget for the upcoming
year. The Dean is supportive of increased release time for the department head as funding permits.

Recommendation 3d: Faculty must protect their time so that they are able to continue delivering high
quality learning experiences, engaging environments, and applied student experiences that set them
apart from ‘the big three’ (i.e., UBC, SFU, UVic). This would mean that administration must continue to
provide adequate releases for scholarly activity, research and must create releases for administrative
duties to allow the unit to continue to excel.

Action: The Dean supports the Department’s quest to excel. The funds for scholarly activity and
research are administered by faculty committees and until such time as that changes the department
will have to compete with other departments for releases. The funds will however continue to be
allocated.

4. Support Staff
KPE has seen increases in faculty and FTE’s over the last number of years, with no increase in support
staff.

Recommendation 4a: Increase the number of support staff for the KPE department from one to 1.5 or 2
full-time support staff (i.e., one support staff member for advising and one for administrative support).

Action: A request has already been made for a .5 increase in support for the 2011-12 budget year.

Recommendation 4b: KPE needs more funded work-study opportunities to support the development of
student teaching, mentoring, learning, and a professional learning community.

Action: The allocation of work study students is currently under review, the allocation to specific
departments will depend on the outcomes of the review.



Action: The Dean will work with the KPE department to assess the research needs of the department.
It has to be noted that space especially is at a premium at the moment. This situation will only be
alleviated with more buildings on the Abbotsford campus or relocation of functions to one of the



The review panel commented that the current curriculum






Recommendation 8c: Commit to a reflection session about this review process with the key
stakeholders. This will help the institution streamline the process for future program reviews.

Action: Please see comment on recommendation 8a

Recommendation 8d: Develop a structure that is adopted by the institution (i.e., items to be addressed
by the external review team should be clearly indicated and presented to the External Review Members
by the unit and University using similar headings). All “categories” or “areas” to be addressed by the
External Review Team
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