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202�î/2�ï �~�z�����Œ���d�Á�}�•��Hybrid Workplace Pilot Program 

The Hybrid Workplace Pilot program is intended to explore the concept of a hybrid work arrangements 
for staff and academic support faculty members selected for participation in the pilot, providing the 
ability to work both on Campus and from a remote location.   

The pilot is intended to produce the following outcomes: 

�x Provide an opportunity for staff and academic support faculty to explore the benefits of working
both from home and on campus (hybrid workplace)

�x Identify opportunities to enhance or improve service offerings to students
�x Enable departments to explore key considerations related to remote work for staff and

academic support faculty
�x Identify both opportunities and barriers related to hybrid work arrangements
�x Explore and measure the impact on environmental sustainability, productivity and employee

engagement
�x Inform the development of a Hybrid or Remote Work Policy
�x Ensure that UFV continues to have a vibrant Campus for students, staff and faculty �t and that

workplace flexibility enhances our culture

The 202�î-2�ï Hybrid Workplace Program does not include the option to only work only from a 
remote work location.  Because of the significant impact on departmental operations, applications 
for participation in the pilot are made on a departmental basis. 

This pilot does not alter or replace the existing terms and conditions of employment. All UFV policies, 
procedures and provisions outlined within the Collective Agreement apply as if the pilot participants 
were on Campus.  

The University will determine suitability of work and positions identified for pilot participation and 
retains sole discretion over approvals.   The number of pilot participants will be limited. As all pilot 
participants will be issued a laptop computer and headset compatible with soft phone technology, 
participation in the pilot will be limited. 

Eligibility 

All of the pilot participants are required to work on campus for a portion of their work duties.  The 
schedule of on and off-site duties will be agreed to in advance �t the schedule may only be altered by 
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