


student fees revenue budgets will be allocated to the appropriate areas for which they are generated
for. Revenue allocations to administrative divisions will be allocated based on their prorated budgets.
The difference between these budgeted revenues and the areas expense budget will be made up by the
provincial funding which will then remain static. Any new provincial funding will be planned and
targeted, with the general allocation to be split 60% academic and 40% administrative.

Tuition and FTE targets are expected to be met within the given expense budgets and within contractual
boundaries. FTE Targets will be based on 3 year rolling average adjusted for projected change in FTEs.
Any additional sections offered above the budgeted amount or any new releases not currently within
the budget will have a surcharge attached to it to cover the cost of maintaining the mandatory FT and PT
faculty ratio. These funds would be maintained in a pooled account and will top-up a FT position when
sufficient funds are collected.

Any expense deficits not covered by surplus tuition within the area will be carried forward by the
academic or administrative area and a plan will need to be made to address the deficit in the following
year. Surpluses from expense accounts, excluding salary accounts, will carry forward in the areas one-
time accounts for one-time and capital expenditures. Likewise, any surplus tuition revenue not used to
cover expense deficits will also carry forward in the related

UFV Budget Model Page 2






Ancillary Student Fees
The ancillary fees will be allocated to

Legacy Fund

Capital building projects
Student Insurance
Photo ID

IT

Library

Athletics

Student Life

A&R

Counselling

Continuing Studies & Contract Training

Continuing Studies will continue to provide a contribution to UFV operating budget at 11/12 levels. New
programing continuing studies and contract training will continue to support the continuing studies
office, provide a 10% levy on revenues to operating and contribute 50% of net profits to operating,
remainder is a contribution to the home faculty area.

EXPENSES
Faculty ratios

Faculty FT & PT ratios have been balanced institutionally. Therefore any new sections or new releases
not currently with in the budget will be charged a surcharge that covers the difference between a
sessional section amount and the amount needed to fund a section with a 75% FT faculty salary and 25%
sessional cost. These surcharges will go toward funding new FT faculty positions as sufficient funding is
accumulated to maintain the required ratio.

Expense Variances

Deficits in divisions that are not covered by surplus revenues generated for the area will be carried
forward to the following fiscal year and a plan to address the deficit will need to be submitted to the VP
group. Any savings from expense accounts, except salary accounts, will be carried forward into the
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