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Executive Sponsor Mark Evered, President 

Executive Leaders Jackie Hogan – Chief Financial Officer 

Eric Davis – Provost and Vice President Academic 

Administrative Support Kasey Merritt, Executive Assistant 

Project Team Jackie Hogan – Chief Financial Officer 

Eric Davis –Provost and Vice President Academic 

Mark Brosinski – Budget Manager 

Ian McAskill – Integrated Planning 

Betty Poettcker – Director of Finance 

Karen Evans – Vice President, Student  

Karola Stinson – Vice President, External 

Diane Griffiths – Associate Vice President, Employee Services 

Jacqueline Nolte/Elizabeth Dennis – Faculty of Arts 

Rosetta Khalideen/Fiona McQuarrie – Faculty of Professional Studies 

Ora Steyn – Faculty of Science 

Sue Bridgen – Faculty of Access/Continuing Studies 

Harv McCullough – Faculty of Trades and Technology 

Yvon Dandurand – AVP Research and Graduate Studies 

Laurie Klesh – Director of Information Technology 

 

Creation Date October 22, 2010 







 

 

6.0 Project Work Plan Overview 

 

The following is an overview of the proposed project work plan, identifying significant milestones 

and deliverables with accompanying completion dates. 

 

Deliverable / Milestone Target Completion Date 

Project Charter – approved  October 2010 

Report #1- different models considered 

 

November / December 2010 

Report #2- new budget model recommendation January /February 2011 

Report #3 - Implementation plan developed 

 

April 2011 

Implementation and transition year April 1, 2012 

Feedback/follow-up, review March 31, 2013 

 

 


